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Our faculty are deeply committed to our students and to reducing as far as possible any disruption to their
educations and careers during this pandemic. The AAUP has established Principles to guide universities
and their faculty during such crises; they are designed to ensure that the quality and comprehensiveness of
the education our students receive is not jeopardized. In order to make these Principles well known to the
university community, we reprint below the AAUP PRINCIPLES FOR HIGHER EDUCATION
RESPONSE TO COVID-19, currently being distributed by the national office. Following that are some
institution-specific guidelines endorsed by the University of Iowa chapter of the AAUP.

Principles for Higher Education Response to COVID-19
1. Colleges and universities exist to create knowledge and serve the common good. During this
coronavirus pandemic, these institutions should keep in mind their obligation to ensure the safety
of the campus community. At the same time, they must firmly defend academic freedom, shared
decision-making, and the important role our institutions and these principles play in our society.
2. Racism and bigotry have no place in anyone’s response to COVID-19. Institutions, faculty, staff
and unions should condemn and respond to instances of racism and bigotry connected to this
virus in the same manner and to the same extent they would at any other time.
3. College campuses are sanctuaries for many of their students; a college campus may be the only
location where students have steady access to food, shelter, safe living quarters and internet
access. Students, particularly those from countries or regions of the United States most affected
by COVID-19, may have no safe alternative places to live. Colleges should consider these
students’ needs and provide substantial practical assistance to meet those needs. They should plan
to assist students who do not have viable strategies for relocation from campus or alternatives for
online learning.
4. Clinical faculty members and academic staff at teaching hospitals or engaged in healthcare should
be provided with adequate protective equipment.
5. All plans should reflect appropriate care for any staff, including support staff, who are asked to
remain on campus to enact those plans. Special care should be taken for the protection of
employees who are, or have household members who are, at higher risk for complications from
COVID-19.
6. Every employee should be held harmless economically and professionally for the dislocations
caused by COVID-19. This particularly includes adjunct and contingent faculty and graduate
employees and staff— including hourly staff. Specifically, fixed-term employees (like adjuncts
and graduate assistants) should receive all of their promised pay, regardless of the dislocations
caused by COVID-19.
7. No college or university employee should be required to use paid sick leave in order to enact the
institution’s response to COVID-19 or in order to quarantine, whether voluntarily or
involuntarily, in the event of known exposure.
8. All staff members should be provided the authority to telework, and the appropriate equipment
and supplies to support telework during this crisis, regardless of their faculty, staff, exempt or
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nonexempt status. All who use telework should be protected from any negative evaluations
associated with telework arrangements.
9. Institutions should have plans in place for employees with children whose regular school or
daycare situation is interrupted by closures due to COVID-19.
10. Faculty members, particularly adjunct/contingent faculty and those on the tenure track who are
not yet tenured, should be protected against the punitive use of negative teaching evaluations
during the period of the disruption (e.g., a quick transition to an online format may create a lack
of depth; a faculty member may not have been adequately trained to teach online, etc.).
11. Tenure-track faculty members whose work is disrupted by the institutional or governmental
response to COVID-19 should have the option to stop their tenure clock for the duration of the
disruption.
12. Faculty and graduate assistants who were expected to present at conventions, conferences, artistic
events or other gatherings that were canceled due to COVID-19 should be held harmless for their
inability to do this; institutions should not attempt to reclaim nonrefundable conference expenses
from members of their academic communities.
13. Decisions that affect curriculum, method of instruction, and those aspects of student life that
relate to the educational process, should be made after consultation with the faculty and academic
staff through their unions and campus governance bodies.
14. Institutions should provide the necessary support and supplies for transitioning teaching to an
online format and for supporting telework wherever that is part of the institution’s response plan
for COVID-19. Staff who work outside their usual job duties or hours to assist faculty and other
employees in enacting these transitions should be offered additional compensation.
15. Any faculty member who is not already teaching online and is required to do so as part of the
institution’s response plan should be compensated at a reasonable hourly rate for transitioning to
online teaching. Faculty and graduate employees who have to move specific courses’ classroom
format to online should be compensated at a reasonable hourly rate for doing this.
16. Institutions should acknowledge that transitioning a course to an online environment in a onetime crisis does not necessarily mean the course can be successfully taught in an online
environment under normal conditions and does not obligate the faculty member to teach the
course online in the future.
17. If an instructional term is extended due to the virus, institutions should be prepared to provide
additional compensation for faculty and staff who would normally not be under contract beyond
the end of the semester/quarter, and who may be obligated to other jobs in the ensuing
semester/quarter. Institutions should also plan to have academic counselors and other appropriate
personnel available to guide students in fulfilling their academic requirements.
18. Institutions should not take this opportunity to appropriate intellectual property to which they
would not otherwise have had access; teaching materials moved online because of the one-time
emergency created by COVID-19 are not he property of the institution for future use.
19. New contracts signed with online program managers specifically to handle this crisis should be of
short duration, should contain robust protections for faculty intellectual property, and should be
fee-for-service only (not a percentage of tuition).
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20. Academics working on grants from non-intelligence agencies who may develop or uncover
unflattering information regarding governmental responses to COVID-19 should be advised that
they have protections through the Whistleblower Protection Act and under the principles of
academic freedom. Employers cannot block grantees from speaking, nor can they mandate
prescreening of communications through legal departments or public information officers.
Grantees can file a whistleblower retaliation claim if they experience reprisal for disclosing
information that the employee reasonably believes is evidence of an abuse of authority relating to
a federal contract or grant, or a substantial and specific danger to public health or safety.

Institution-Specific Principles for the University of Iowa Response to COVID-19
In anticipation of conditions of financial exigency (whether officially declared or not) resulting from the
Coronavirus pandemic, the UI chapter of the AAUP offers the following additional principles for dealing
with difficult budgetary decisions through shared governance, based on these national guidelines and
other AAUP policies (See especially https://www.aaup.org/report/role-faculty-conditions-financialexigency,
https://www.aaup.org/report/recommended-institutional-regulations-academic-freedom-and-tenure, and
https://www.aaup.org/report/institutional-problems-resulting-financial-exigency-some-operatingguidelines).

1. University administration and the Board of Regents should proceed carefully and exercise
creativity in responding to budgetary shortfalls, keeping in mind that program discontinuance,
pay cuts, salary reductions, furloughs and termination of employment should be resorted to only
when other measures have been determined to be clearly inadequate. Any imposition of pay cuts,
salary reductions, furloughs, or terminations should be guided by acknowledgment of the primary
role of the faculty in operating an educational institution, as well as awareness of the
disproportionate impact of loss of income on lower paid staff and faculty as opposed to that
experienced by higher paid administrators and faculty. Faculty and staff leadership groups should
be thoroughly consulted before any such actions are decided upon.
2. Non tenure-track faculty should receive due process, including timely and adequate advance
notice of any change to or non-renewal of contract terms.
3. It’s crucial that there be early, careful, and meaningful faculty involvement in decisions relating
to the reduction of instructional and research programs. The financial conditions that bear on such
decisions should not be allowed to obscure the fact that high quality instruction and research
constitute the essential reasons for the existence of the university. Among the various
considerations that have to be taken into account in deciding upon particular reductions, the
retention of a viable academic program should necessarily come first. Particular reductions
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should follow considered advice from the concerned departments, or other units of academic
concentration, on the short-term and long-term viability of the affected programs.
4. If there is a decision to reduce the size of an academic program, it should then become the
primary responsibility of the faculty to determine where within the program reductions should be
made. Before any such determination becomes final, those whose life’s work stands to be
adversely affected should have the right to be heard.
5. As particular reductions are considered, rights under academic tenure should be protected. AAUP
policy requires that tenured faculty members be given every opportunity to readapt within a
department or elsewhere within the institution; institutional resources should be made available
for assistance in readaptation.
6. In those cases where there is no realistic choice other than to terminate the employment of a
tenured faculty member, the granting of at least a year of notice should be given high financial
priority, with severance salary equitably adjusted to the faculty member's length of past and
potential employment.
7. A temporary change from full-time to part-time employment, on grounds of financial exigency,
may occasionally be a feature of an acceptable settlement.

